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1. EXECUTIVE SUMMARY
Please see slide deck
Presented by:

Dr Mo Abedi, Chair — Enfield CCG
Deborah McBeal, Deputy Chief Officer — Enfield CCG

2. RECOMMENDATIONS

Members of the Health and Wellbeing Board are asked to note the report.

3. BACKGROUND

NHS Shared Planning Guidance 16/17-20/21 outlines a new approach to help
ensure that health and care services are planned by place rather than around
individual institutions.

As in previous years, NHS organisations are required to produce individual
Operational Plans for 2016/17. In addition, every health and care system will
work together to produce a multi-year Sustainability and Transformation Plan
(STP), showing how local services will evolve and become sustainable over the
next five years — ultimately delivering the Five Year Forward View vision.

To do this, local health and care systems will come together into STP ‘footprints’.
The health and care systems within these geographic footprints will work
together to narrow the gaps in the quality of care, their population’s health and
wellbeing, and in NHS finances.

Local health and care organisations have agreed to work across the North
Central London (NCL) STP geographic footprint to develop an agreed STP.




The slides attached detail how this work is progressing.
4. ALTERNATIVE OPTIONS CONSIDERED

N/A

5. REASONS FOR RECOMMENDATIONS

N/A

6. COMMENTS OF THE DIRECTOR OF FINANCE, RESOURCES AND
CUSTOMER SERVICES AND OTHER DEPARTMENTS

6.1 Financial Implications
See slides.

6.2 Legal Implications
N/A.

7. KEY RISKS

See slides.

8. IMPACT ON PRIORITIES OF THE HEALTH AND WELLBEING
STRATEGY

See slides.

9. EQUALITIES IMPACT IMPLICATIONS

Will be undertaken at the appropriate time and where necessary.

Background Papers

None



